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Profits from Plaid

David Kent
Associate Director

University Book and Supply Stores
dkent@utk.edu

Retail Department Program

• Developed in 2003
• Mission was to provide students with real-life 

training in product development.
• Students create and present merchandise ideas to 

a committee formed of Retail Industry 
professionals.

• Developed in 2004
• Students voted on official University Plaid

• Students began designing products using the new 
official plaid.



Retail Department Program

• Developed in 2008
• Paisley designed by Retail Department 

students.
• Students began designing products using the new 

official plaid.

Retail Department Program

• Benefits of the program
• Licensing royalties all go to the Retail 

Department to benefit the students learning.
• Provides a unique assortment of 

merchandise.
• Allows the Bookstore to create a market 

niche.



Retail Department Program

• How to do it
• Gather Information – contact Jed Dance with 

Bacon and Company (Booth 1029).
• Contact your Retail Department and share 

this story.
• Contact me and I will put you in contact with 

the Head of our Retail Department.

Paisley products



Plaid products



Hidden Opportunities Around 
Graduation

Peter Poon
Associate Director

Titan Shops
ppoon@fullerton.edu

Be prepared for graduation 
or be left out of the festivities!



Graduation Preparation

• Discuss the roles each committee members 
will perform. 

– Meet once a month
– Daily Newspaper
– Websites
– Mailers for Graduating seniors.

• Develop Grad Fest promotion and newsletter 
with Alumni Relations.

• The Grad Flyer should include:
• vendor plan-o-gram
• grad ticket pickup location
• pricing for regalia, generic announcements,  

and diploma frames.

Planning for a Successful 
Graduation





New Product Categories
University Seal Sash

• Convinced campus to re-introduce 
University seal sash for 2009 graduation.

• Offer University Sash for a discount as part 
of purchasing a regalia set bundle.

• Titan Shops sold 6,850 units of 50th

Anniversary Sash.



Regalia and Sash Sales
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New Product Categories
Senior 2009 Sweatshirt

• Design contest for CSUF students to 
create their own 2009 senior sweatshirt.

• Purchase any regalia set, diploma frame, and 
receive 50% discount for 2009 senior 
sweatshirt.

• Students can save $21.49 by purchasing the 
bundle promotion.

• Titan Shops sold over 700 diploma frames 
and sweatshirts during 2008 grad fest.



2008 Senior Sweatshirt 

Diploma Frames and
Senior Sweatshirt Sales



Assortments and Commission Sales

• Develop bids for regalia, class rings, 
announcements, and diploma frames.

• The winning bid should:
– 3 year contract.
– Great way to lock in your cost and gm.
– Include marketing and coop dollars in bid.
– Titan Shops utilized $3000 dollars of coop 

funding for 2008.

Revenue and Sales



Price Points

• Create Opportunities for add on sales
• Train your sales team to promote  bundle 

purchasing.
• Students can take advantage of savings up 

to $22 dollars during 2009 Grad Fest.
• Overall gross margin exceeded 50% for the 

Grad Center for 2008.

Grad Center Sales and 
Commission Breakdown

�

���

���

���

���

���

���� ���� ���� ����

������������

�
	��������

���	
�	

����������	������

�� 
��	�!�	���



Make 
your 

graduation 
a 

memorable 
one! 

The Small Store Perspective

Cassie Wherry
Manager

Grinnell College Bookstore
wherry@grinnell.edu



Grinnell College Pioneers

• Grinnell has no mascot icon
• Located in rural Iowa
• Grinnell does have many squirrels!
• College students bond with squirrels
• Hmmmmmm …….





Mascot Factory

• How can I find the perfect plush 
squirrel for Grinnell College?

• Custom design with Mascot Factory
• CAMEX 2009, Booth 179
• Show Special: Free 3 foot mascot with 

custom order!
• 300 custom squirrels later……..





Squirrel Raffle

• Everybody wants him!
• Raffle proceeds go to Grinnell High 

School library for books requested by 
students.

• High school buys books from us.
• Creates a sense of community and 

giving.

Mix Things Up with…

• Surprises
• Fun

– Put fun inside your door
– Watch what the customers are reacting 

to and build on it.
Create a sense of community



Surprise!

Custom Made Squirrel



A Few Words About Your 
Local Gift Mart

• Most major cities have a wholesale 
gift mart.

• Cater to small retailers
• Have small minimums of $100 to $300
• Share travel expenses with another 

bookstore manager in your area.
• Affordable and FUN!   Go Regularly.

Bananagrams

www.bananagrams-intl.com

• 401-781-9649
• 24 pc minimum

• Comes with display and free 
sample

• SRP $14.95

• Sold 24 in Nov. and Dec.

• Some buy multiples
• Customer requests



Peace Display
• Various Suppliers
• All give back to a 

cause
• Provide excellent  

point of purchase 
cards

• (notice flamingos 
looking out the 
window?)

Kyber Outerwear
www.kyberouterwear.com

• Summer Scarves
• Made in Nepal
• Free Trade
• SRP $7.99
• GREAT price point
• Sold 81 in 2 

months
• HOT HOT HOT for 

a small store!!



Kyber Outerwear
• Wool lined in fleece
• Made in Nepal
• Free trade
• Leather patch label
• SRP $15.99
• Sold 37 in 2 

months
• Sold 23 hats
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