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Challenges and Issues
• Occupancy Costs include maintenance 

and repair and average 1.8% of sales.

• Expectation to maximize sales often 
reduces, delays, or eliminates dollars for 
improvements.

• Institutional policies and practices often 
complicate large and small projects alike!

Some Things that Might Help
• Go outside or just take a few steps back 

and really look at your store!

• Get to know your facilities staff! We’re 
talking personally…
� What are their favorite sweets?
� Get to know about their families.
� How can you get small projects 

worked into breaks in their schedules?
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Some Things that Might Help
• Understand Institutional Policy and 

Practice
� What are you allowed to do on your 

own?
� Does your campus culture allow for 

“ask forgiveness later”?
� What dollar amount can you make a 

case for without tripping an alarm?

Frugal Fixes – Operations
• Clean! Anything and Everything

� HVAC system
� Carpets
� Windows
� Fixtures and surfaces
� Floors

• Keep it Clean! Seriously….
� Air fresheners in a few locations – especially 

customer rest rooms (not too strong of a 
fragrance!)

� Update fixtures in rest rooms (faucets, 
décor, hand towel holder, etc.)
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Frugal Fixes – Operations
• Clean POS systems and remove clutter 

from POS area

• Identify and repair nicks and chips in 
drywall, paint, etc.

• Replace sections of “most offensive”
carpet

Frugal Fixes – Operations
• Replace light bulbs

� New bulbs burn brighter and can 
shed some much-needed light on 
things

� Change incandescent to “bright 
white” fluorescents.

� Warm up some sections of your 
store by adjusting DOWN to warmer, 
softer lighting with lower Watt bulbs 
or “soft white” fluorescents.

� If your lighting is permanent and 
bad—try some low-voltage track 
lighting.Simon Fraser University Bookstores – Vancouver
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Frugal Fixes – Operations
• Use product or other 

items to decorate and add 
some warmth to check-
out, rest rooms, sitting 
areas, and information 
desks.

Simon Fraser University Bookstores – Main Campus

University Bookstore, UW-Whitewater

University Bookstore, UW-Whitewater
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Frugal Fixes – Operations
• Go through your clothing and have a 

sale. Sometimes the clutter is inventory. 
And often, less is more!

• Back Room—Clean, Decorate, or 
Brighten up with some paint

• Happy employees will do wonders for 
your store!

Frugal Fixes – Visual
• Rearrange a 

department or two. 
Consider traffic 
flow and shopping 
patterns. 
Sometimes a small 
change can really 
make a different in 
appearance and 
appeal.

University Bookstore, UW-Whitewater
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Frugal Fixes – Visual
• Replace or add one or two new “feature”

fixtures.

• Consider adding new inserts, ends, 
toppers, slats, or bins.

University Bookstore, UW-Whitewater

Frugal Fixes – Visual
• Scout garage sales and 

outlets for antiques and 
other items that can be 
used as primary props 
AND to add a new look to 
your store.

� Bushel baskets
� Metal wash basin for 

rubber ducks
� Old cabinet/desk drawers 

to hold dorm/office supplies
� A trunk or old-world 

luggageUniversity of Alberta Bookstore
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Frugal Fixes – Visual
• Paint! Even one new 

color in a small space 
can make a dramatic 
difference. Not to 
mention a new coat 
of white on a dingy 
white wall.

• Consider a local artist 
or student to add a 
mural to a children’s 
area or a logo to a 
prominent wall.

University Book Store, Inc. –
Mill Creek Store (WA)

Frugal Fixes – Visual
• Replace tired 

and worn 
signage and 
graphics.

• Remove signs 
and decals 
from windows, 
walls, and 
doors.
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Frugal Fixes – Visual
• Look into non-digital 

signage look-alikes
• Digital picture frames 

at checkout or in 
displays—use simple 
images or PowerPoint

• Low-voltage 
illuminated 
frame/signage 
systems (use with 
vendor posters or your 
own artwork!)

Yes…We faked this image!

Frugal Fixes – Visual
• Incorporate new merchandising 

ideas, such as mannequins and 
forms, in the apparel section

• Again, use paint on everyday 
items (crates, boxes, old chairs, 
etc.) to create interesting and 
exciting props and display 
items.

• Partner with other local retailers 
to bring in interesting products 
as props.That’s a mini fridge

displaying magnets!
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University Bookstore, UW-Whitewater

Your Ideas?
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Conclusion
• What you lack in funds, make up with 

creativity!
• Involve your students—They are used to 

doing more with less.

• Remember:
� What’s your “ugly kitchen”?
� What small changes will make the 

biggest difference?
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