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Rentals are shelved Rentals are shelved 
along side sale along side sale 

copiescopies

1764 sq. ft1764 sq. ft1,000 sq. ft1,000 sq. ftFloor Space Floor Space 
Designated to Designated to 
Rental BooksRental Books

Course Materials Course Materials 
Department = Department = 

4,200 sq. ft4,200 sq. ft

9000 sq. ft9000 sq. ft2,283 sq. ft.2,283 sq. ft.Total Floor SpaceTotal Floor Space

4 Year State 4 Year State 
Institution with Grad Institution with Grad 

ProgramsPrograms

2 Year University 2 Year University 
with some 4 Year with some 4 Year 

DegreesDegrees

2 Year Program2 Year ProgramSchool Program School Program 
LengthLength

20,228 = Headcount20,228 = Headcount

17,457 = Full Time 17,457 = Full Time 
Equivalent Equivalent 

6,000 on Campus6,000 on Campus

10,000 System 10,000 System 
Wide Wide 

3,905 3,905 School EnrollmentSchool Enrollment

Bowling Green State Bowling Green State 
UniversityUniversity

Vincennes Vincennes 
University University 

Illinois Valley Illinois Valley 
Community CollegeCommunity College
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No Changes unless No Changes unless 
absolutely necessaryabsolutely necessary

Only if book not Only if book not 
available to replace available to replace 

non returnsnon returns

Not AllowedNot AllowedChanges During Changes During 
AdoptionAdoption

2 Years or 4 Fall/Spring 2 Years or 4 Fall/Spring 
SemestersSemesters

3 Years3 YearsLife of the Edition Life of the Edition 
or longeror longer

Adoption PeriodAdoption Period

3 Different Titles3 Different Titles

4 Titles in second 4 Titles in second 
semestersemester

20 Spring 200920 Spring 2009

30 Fall 200930 Fall 2009
17 Titles17 Titles# of Titles Now# of Titles Now

3 Titles3 Titles7 Titles7 Titles5 Titles5 Titles# of Titles the First # of Titles the First 
YearYear

$14,350 $14,350 –– InventoryInventory

$5,000 $5,000 –– SystemSystem
$7,000 $7,000 –– SoftwareSoftware

$500 $500 –– Advertising Advertising 
$80,000 $80,000 –– BooksBooks

$2,000 $2,000 -- RemodelRemodel
Start Up CostsStart Up Costs

Fall 2007Fall 2007Fall 2007Fall 2007Fall 2007Fall 2007Year Rental Year Rental 
Program StartedProgram Started

Bowling Green State Bowling Green State 
UniversityUniversity

Vincennes UniversityVincennes UniversityIllinois Valley Illinois Valley 
Community Community 

CollegeCollege
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Initial investment Initial investment 
recouped in first 2 recouped in first 2 

semesters.  After that is semesters.  After that is 
profit.profit.

Using the New Prices Using the New Prices 
divided by 6 terms on divided by 6 terms on 
entire entire ““PoolPool”” of Booksof Books

Rend LakeRend Lake’’s current s current 
pricing during rental pricing during rental 

pilot in Fall 2007pilot in Fall 2007

How Were Fees How Were Fees 
Determined?Determined?

40% of New Book 40% of New Book 
Cost for 1 Semester Cost for 1 Semester 

UseUse

3 Tiers3 Tiers

$26$26--$55=$15$55=$15

$56$56--$110=$32$110=$32

$111$111--$170=$40 +deposit$170=$40 +deposit

$48 = $28 fee + $20 $48 = $28 fee + $20 
deposit. Deposit deposit. Deposit 

returned when book returned when book 
returnedreturned

Rental FeesRental Fees

Student Signed Student Signed 
Agreement. If book is Agreement. If book is 
unreturnableunreturnable, student , student 

has option to replace on has option to replace on 
own or pay replacement own or pay replacement 

cost cost –– rental fee.rental fee.

On Campus Student On Campus Student 
in Good Standingin Good Standing

Dropped Class Dropped Class ––
Before day 10 = full Before day 10 = full 

refundrefund

After day 10 = deposit After day 10 = deposit 
onlyonly

Rental TermsRental Terms

Optional ProgramOptional ProgramOptional ProgramOptional ProgramOptional ProgramOptional ProgramProgram Type Program Type 
(Optional or Formal)(Optional or Formal)

Bowling Green State Bowling Green State 
UniversityUniversity

Vincennes Vincennes 
UniversityUniversity

Illinois Valley Illinois Valley 
Community CollegeCommunity College
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InstitutionalInstitutionalInstitutionalInstitutionalNebraskaNebraskaOwner of Retail Owner of Retail 
SystemSystem

MBS SystemMBS SystemMBS TA2MBS TA2WinPrismWinPrismPOS System UsedPOS System Used

30 day grace period 30 day grace period 
and full amount and full amount 

charged charged –– rental feerental fee

Loss of Deposit, Loss of Deposit, 
Account charged for Account charged for 
the new book less the new book less 

the rental feethe rental fee

Replacement fee Replacement fee 
charged to student charged to student 

accountaccount

Penalties for Late Penalties for Late 
ReturnsReturns

Commencement Commencement 
Saturday.  The Saturday.  The 

Saturday after final Saturday after final 
exam weekexam week

The Monday after The Monday after 
the last day of finalsthe last day of finals

Last Day and Hour Last Day and Hour 
of Textbook of Textbook 

BuybackBuyback

Due DateDue Date

Bowling Green State Bowling Green State 
UniversityUniversity

Vincennes Vincennes 
UniversityUniversity

Illinois Valley Illinois Valley 
Community CollegeCommunity College
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A Viable and Controllable 
Rental Program is Possible at 

Your School
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Modeled on 10 year rental program at Rend Modeled on 10 year rental program at Rend 
Lake College in Ina, IL.Lake College in Ina, IL.

Student has choice to buy new, used, or rent.Student has choice to buy new, used, or rent.

Program supported by Serial/Rental Module Program supported by Serial/Rental Module 
within Nebraska Book Companywithin Nebraska Book Company’’s Win Prism.s Win Prism.

Program allows bookstore to maintain control Program allows bookstore to maintain control 
of what books go into the program, when and of what books go into the program, when and 
at what cost.at what cost.

��

Rental-Option Program Basics

Student pays $48 at time of rental Student pays $48 at time of rental 
& signs rental agreement.& signs rental agreement.

$48 = $28 rental fee + $20 deposit $48 = $28 rental fee + $20 deposit 
(refunded to the student when (refunded to the student when 
book is returned).book is returned).

��

Rental-Option Program Fees
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Chose 4 highest enrollment Chose 4 highest enrollment 
classes without textbook classes without textbook ‘‘issuesissues’’..

PSYPSY--1000, MUS1000, MUS--1000, SPH1000, SPH--1001, 1001, 
ARTART--1000.1000.

Wanted pilot to reach as many Wanted pilot to reach as many 
students as possible including our students as possible including our 
Early Enrollment HSEarly Enrollment HS..

��

Criteria for Choosing First Texts

Faculty notified by email that a Faculty notified by email that a 
text was a text was a ““rental candidaterental candidate””..

Secure their agreement to rent  Secure their agreement to rent  
text for life of edition and possibly text for life of edition and possibly 
beyond.beyond.

��

Criteria for Choosing First Texts
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Fall 2007:Fall 2007:

––Cost = Cost = $80,169$80,169

––Revenue from rental fees = $29,204Revenue from rental fees = $29,204

––Publisher returns = $5,953Publisher returns = $5,953

––Final cost = Final cost = $45,012$45,012

––(Cost (Cost –– revenue revenue –– returns = final returns = final 
cost)cost)

��

How Much did the Pilot Cost?

––Spring 2008Spring 2008

Cost = $11,701 (ARTCost = $11,701 (ART--1010 added)1010 added)

Revenue from rental fees = $21,980Revenue from rental fees = $21,980

Final cost = Final cost = $11,701$11,701--$21,980 = $21,980 = 
$10,279$10,279

Fall costFall cost $45,012$45,012-- Spring costSpring cost $10,279 = $10,279 = 
$34,733$34,733

��

How Much did the Pilot Cost?
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Bookstore chooses books they Bookstore chooses books they 
consider good choices:consider good choices:
––Large enrollmentLarge enrollment

––Book going to new edition OR just went Book going to new edition OR just went 
the previous semester so the previous semester so used books will used books will 
be available to make initial investment be available to make initial investment 
low.low.

��

How is the Next Group of Books 
Chosen?

Desire to bring other disciplines into Desire to bring other disciplines into 
the rental program.the rental program.

Instructor has expressed interest in Instructor has expressed interest in 
putting book in the rental program.  putting book in the rental program.  
Do this only if it works for you.Do this only if it works for you.

Our next additions with faculty OK Our next additions with faculty OK 
were BIO, BUS, HIS, MTH, PSY.were BIO, BUS, HIS, MTH, PSY.

�	

How is the Next Group of Books 
Chosen?
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Rental due by final date and hour of Rental due by final date and hour of 
buyback as noted on the rental buyback as noted on the rental 
agreement.agreement.

At IVCC, Buyback money comes from At IVCC, Buyback money comes from 
wholesaler, monies used to return rental wholesaler, monies used to return rental 
deposits comes from the college.deposits comes from the college.

Two separate stations need to be set Two separate stations need to be set 
up to keep these monies separate.up to keep these monies separate.

�


Rental Returns & Buyback

If rental books are not returned, If rental books are not returned, 
student account is charged student account is charged 
replacement costreplacement cost = new retail + $10 = new retail + $10 
restocking fee restocking fee -- $28 rental fee. $28 rental fee. 

Deposit is forfeited.Deposit is forfeited.

��

Rental Returns & Buyback
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Stacks were closed Stacks were closed once rental program once rental program 
started.  We were able to do this with minimal started.  We were able to do this with minimal 
remodel.remodel.

We only We only allow an additional 4 to 5 books per allow an additional 4 to 5 books per 
semestersemester or the work becomes too much for or the work becomes too much for 
the staff to handle: 3FT,1PT,4 students.the staff to handle: 3FT,1PT,4 students.

Books are stickered Books are stickered on cover, spine and with on cover, spine and with 
system specific barcode.  Examples system specific barcode.  Examples 
attached.attached.

��

Additional Rental Program Basics

Post cards Post cards sent to all rental students.  sent to all rental students.  
Example attached.Example attached.

Signs advertising Signs advertising ““Buyback and Rental Buyback and Rental 
ReturnReturn”” are placed all over college are placed all over college 
including outside.including outside.

Flyer sent to faculty Flyer sent to faculty who teach classes who teach classes 
using rental book asking for their help.using rental book asking for their help.

��

Effort to Increase Return Book 
Return Percentage.
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Calls are madeCalls are made to all students who to all students who 
had not returned rental books had not returned rental books 
during final two days of buyback during final two days of buyback ––
usually 200usually 200--400 students.400 students.

Train cashiers to remind students Train cashiers to remind students 
that rentals MUST be returned.that rentals MUST be returned.

Our nonOur non--return % has been 3return % has been 3--5%.5%.

��

Effort to Increase Return Book 
Return Percentage.

Lower costs to students. 17 books has Lower costs to students. 17 books has 
students renting 2 to 3 books at a time.students renting 2 to 3 books at a time.

An increase in buyback.  Need to bring An increase in buyback.  Need to bring 
rental books in so they bring everything.rental books in so they bring everything.

More students purchasing books for More students purchasing books for 
courses.courses.

The bookstore controls how much is The bookstore controls how much is 
invested each semester.invested each semester.

��

The Positives We Have Experienced.



13

Some types of financial aid will not cover Some types of financial aid will not cover 
rentals for various reasonsrentals for various reasons

System module does not always perform System module does not always perform 
to expectations.to expectations.

Even though our returns percentage is Even though our returns percentage is 
low, you still go through the multiple low, you still go through the multiple 
processes to get students to bring the processes to get students to bring the 
books back.books back.

Rentals cannot be done online.Rentals cannot be done online.
��

OK! It’s Not All Roses.

Sophomores unhappy that they couldnSophomores unhappy that they couldn’’t t 
look at used books.look at used books.

Otherwise response has been 99% Otherwise response has been 99% 
positive.  Time to serve students at text positive.  Time to serve students at text 
counter 2counter 2--4 minutes depending upon their 4 minutes depending upon their 
questions.questions.

Change to counter service has been Change to counter service has been 
extremely well received.extremely well received.

Positive article in local & student papers.Positive article in local & student papers.
��

Student Perceptions.
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Take your time and Take your time and spend what you canspend what you can..

Just starting Just starting a program will be met positively a program will be met positively 
regardless of how fast it grows.regardless of how fast it grows.

Make the deans and the faculty your Make the deans and the faculty your 
partnerspartners..

Great way to Great way to get rid of get rid of pass codes and pass codes and 
bundles.bundles.

Power Point will be available on NACS Power Point will be available on NACS 
website. My business cards are available in website. My business cards are available in 
back back –– please call or email questions.please call or email questions.

��

Final Thoughts
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Alan Alan RaggoRaggo, Textbook Manager , Textbook Manager –– 812812--888888--56405640
Ron Ron KotterKotter, Manager , Manager –– 812812--888888--41244124
ConyaConya WamplerWampler, Director of Accounting , Director of Accounting –– 812812--888888--
53075307
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�� Textbook prices are rising at twice the rate of Textbook prices are rising at twice the rate of 

inflation.inflation.
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TYPE OF RENTAL PROGRAMTYPE OF RENTAL PROGRAM

�� TitleTitle --Based ProgramsBased Programs
Student pays when they select the book at Student pays when they select the book at 
the bookstorethe bookstore
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The rental Adoption procedure will startThe rental Adoption procedure will start

with the instructors. At the bookstore, we with the instructors. At the bookstore, we 
do not even pretend to know how and do not even pretend to know how and 
what to teach OUR students. what to teach OUR students. 
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ACCTACCT--201=Rental or Sell New or Sell Used201=Rental or Sell New or Sell Used
+ Distance Ed+ online workbook.+ Distance Ed+ online workbook.
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Our ProgramOur Program
33--Tiered ApproachTiered Approach

New Retail Price   Rental CostNew Retail Price   Rental Cost DepositDeposit

�� $26 $26 -- $55           $55           $13.00$13.00 $5.00$5.00

�� $56 $56 -- $110         $110         $32.00$32.00 $10.00$10.00

�� $111 $111 -- $170       $170       $40.00$40.00 $10.00$10.00

COMPARECOMPARE
SALES VS RENTAL COMPARISONSALES VS RENTAL COMPARISON

SPRING 08SPRING 08

COURSE      #BOOKSCOURSE      #BOOKS NEWNEW USEDUSED RENT   RENT   
SAVINGSSAVINGS

CHEMCHEM--100100--ALLALL 11 $86.00$86.00 $64.50   $32.00       63%$64.50   $32.00       63%
ERTHERTH--100100--ALLALL 11 $97.25$97.25 $73.00   $32.00       67%$73.00   $32.00       67%
ARTTARTT--110110--ALLALL 1       $100.00     $75.00   $32.00       68%1       $100.00     $75.00   $32.00       68%
ACCTACCT--202202--ALLALL 1       $168.00   $126.00   $40.00       76%1       $168.00   $126.00   $40.00       76%
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Non Returns ProcedureNon Returns Procedure
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VINCENNES UNIVERSITY OLD POST BOOKSTORE

1101 North Second Street Vincennes, Indiana  47591
(812) 888-4334 Fax: (812) 888-5477

Account ID: 
Ron Kotter
1101 N. 2nd Street
Vincennes, IN 47591

Dear Ron,
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Renting Renting 
TextbooksTextbooks

Jeff NelsonJeff Nelson

BGSU BGSU 
BookstoresBookstores

���������	
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"How do I start & what do I need to know?""How do I start & what do I need to know?"

����	���
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�
��
�	����
�
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““How much space do I How much space do I 
need?need?””

������	�������������
�	��������

““What are some financial considerations?What are some financial considerations?””
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““How do I How do I 
integrate text integrate text 
rental with my rental with my 
POS system?POS system?””

��	
��$�
��
��%�&

““What other changes do I need to make to What other changes do I need to make to 
the existing computer system?the existing computer system?””

'
�����
�	������(��
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““What do I need to What do I need to 
know about know about 
staffing?staffing?””

'���
��������
�	����	�

““How do you get How do you get 
faculty buyfaculty buy--

in?in?””

 ��	������	����#����
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““What were the What were the 
results?results?””
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““What happened that was What happened that was 
unexpected & were unexpected & were 
there any positive there any positive 

surprises?surprises?””

'�����'��������		�
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““What is it like to start a "new" What is it like to start a "new" 
rental program in an existing rental program in an existing 

bookstorebookstore??””

��������	�	
��
��		
�����

Nervous, Nervous, 
concerned, concerned, 

or even or even 
afraid?afraid?

With good With good 
planning, planning, 
all things all things 

are are 
possible.possible.

)	��%
��	�
�'���	������
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Jeff Nelson
Renting Textbooks

Bowling Green State University
Phone: 419-372-2853 

NelsonJ@BGSU.edu
http://www.bgsu.edu/offices/bookstore/

Patti Larkin
Southwestern College
Phone: 619-482-6588

plarkin@swccd.edu
http://www.swcbookstore.com/

Alan Raggo

��4��5%'����*�!		
������
�%�	��� 
6��#������5���������
%7	��'�&(/8&&&8.9:)

�����	;����<�$�
http://www.vinu.edu/cms/opencms/student_

services/book_store/

Lauren Sandberg

A Viable and Controllable Rental Program 
is Possible at Your School

Illinois Valley Community College

Phone: 815-224-0312
Lauren_sandberg@ivcc.edu

http://www.ivccbookstore.com/


